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CMS Case Study:

e (Case study about FashionNIC Limited
e Background: Clothing store and Fabric factory

* Faced with the ever-increasing demands for sustainable
development, FashionNIC Ltd. is constantly improving
their chemical management system.




CMS Case Study:

Amy Lia, as a General Manager in
Safety & Quality Assurance
Department  of  FashionNIC
Limited, is a responsible person.
She takes every action carefully
and neatly.

Amy Lia sets her own chemical
inventory lists, chemical
contingency planning &
emergency plan has covered
different situations.

She focuses not on the operation
of the factory and company, but
also workers’ health and safety.

A.LIA NOtes:

Chemical Inventory Lists:
CAS Nuwmper
Ha.zéwotcrm type & code

Complionce of Brand MRSL & RSL
Gavrment Lists

Quadity Tests

Storage Area

Product Nome

Monthly cornsmumption and wastoge guantity
Monthly purcihase guontity

Fabrics Information

Fashion Style

Supplier Information

Substonce Noame

SDS avatidlability

Colowr Mixture

Expired Date

Minimum storage guontity without permit

CAUTION!M




CMS Case Study:

» Accident Happened:

Unfortunately, an accident happened in FashionNic Limited.

Kinsman, one of the workers in FashionNic fabric factory,
his skin was burned severely by a chemical.

According to Kim, the factory leader, that was not the first
time happened to Kinsman.




Group Discussion:

d.

If you are an investigator for this accident, please list out
the possible reasons that lead to this accident to happen.
Please also discuss about Kinsman’s attitude and the
factory management problem.

If you are the General Manager in Safety & Quality
Assurance Department, what will you propose to the
company to avoid this accident to happen?



CMS Case Study (Suggested Answers)

a. If you are an investigator for this accident, please list out the
possible reasons that lead to this accident to happen. Please also
discuss about Kinsman’s attitude and the factory management
problem.
> Employee’s Attitude Problem:
Employee thinks that using Personal Protective Equipment (PPE) is inconvenience
» Factory Management Problem:
1. The training content provided was inadequate.
2. The label of chemical was not clear.
3. The available PPEs were insufficient.



CMS Case Study (Suggested Answer)

b. If you are the General Manager in Safety & Quality Assurance
Department, what will you propose to the company to avoid this
accident to happen?

» Employee’s Attitude Improvement :

- Strengthen the training course: Nurture employee to have strong
sense of safety when using chemicals.

- Carry out inspection of workshops regularly: Not only to ensure the
staff have correct chemicals operation, but also to review the result of
training course.

» Management Improvement:

- Review the existing training materials regularly.

- Review the acceptance system of chemicals regularly to ensure
each chemical has a clear label.

- Ensure sufficient PPE should be first priority instead of expenses.



CMS Step by Step Assessment

chemicals.cita.org.hk/?lan &
Chemical Management System (CMS) for Clothing & Textile Industry @ engish (Username __J(Password ] ([EETE)

CMS Assessment CMS Videos Events Contact Us

E-learning Platform for Clothing & Textile Industr
Develop your own Chemical Management System

Ready to . .
 .evaluate CMS Click in for

Assessment

Chemical Management System
NGOs and Green Groups have raised concerns on usage of hazardous chemicals in clothing and textile industries.
< Governments and fashion brands have therefore identified hazardous chemicals as restricted substances and >
imposed regulations on restricting to use these chemicals during manufacturing processes. We aim to help SME




FashionNic Limited’s Score




Action Plan Report

2. Assessment Results-

Site Information+

Site Name+ FashionMIC Limiteds
Assessment Dates 6M52017 6:25:57 PMs

Overview of Scores

Full Mark+ 100+
Owerall Scores 10
Grading+ B+

Performance of Chemical Management System+

Category+ Scores
Procedures 25¢
Documentations 328
Training and Reviews 14+

*Grading Guidance+

Grading+ Scores

Interpretation+

A 86-100+ Comprehensive systems

B 31-85¢ Good system required minor improvements

Ce 26-50+¢ Moderate system required significant improvements
D# 0-25¢ Inadequate system+
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Implementation Manual

1 Commitments to Chemical Management System (CMS)
1.1 Define the scope

1.2 Determine the level of chemical risk
1.3 Set up chemical policy

1.4 Organization chart

2 Risk Assessment
2.1 ldentification of Risk Evaluation

2.2 Determination and Evaluation of Control Measures
2.3 Process for Conducting a Risk Assessment

3 Chemical storage and handling

3.1 Health and safety measures

3.1.1 Written Instructions on Chemical Use
3.1.2 Instructions on Chemical Storage

3.1.3 Measures to Control Exposure

3.1.4 Measures for Maintenance and Housekeeping
3.1.5 Measures for Proper Waste Collection, Handling, Storage and Disposal
3.1.6 PPE, eye washer and shower in workshop

3.1.7 Proper labelling for chemical storage and handling area

3.2 Training
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Setting Up a PO“CV Define the scope

Define which site and production procedure should be
included.

Determine the level of chemical risk within the scope by
risk assessment.

l

Require comprehensive
chemical management
system?

Set up a policy ' Implement simple controls

and measures.

Yes

The policy should include the

commitments to the system

Chemical policy Review if the defined scope is changed.

12



Example of

Table 1 Chemical policy example+

Chemical Policy (Company Name).

Chemical Policy.

To reduce the impact on the environment, our company is committed to:  +
+
1. Comply with national chemical regulation and brands requirements+
2. Reduce the negative impacts related to chemical use +
3. Provide training to staff who work with chemicals+

4. Continually review the effectiveness of the whole chemical management system
+

+
The policy apply to all chemical related process which was defined in risk assessment
+

Top management:+
Position:+
Date:+

Signature: +




Risk Assessment

Decide who will do the risk

Keep chemicals into records

assessment

Identify chemicals used in the work

Obtain information about
hazardous chemicals

Low risk Determine if the chemicals are
hazardous

High risk i/

Inspect workplace and evaluate

worker exposure

Evaluate the risk and determine
conclusions about the risk

Implement control measures to address
actions required from risk assessemnt

Record the assessment and create
a risk assessment plan

Effective

Not Effective

Review the control measures

| “wlwHy Review annually
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Risk Assessment Template

Table 3 Risk assessment femplates

o o ¥ o a o
a
E.g. Pouring NgOH Splashing that 1. Eliminating the action af
) Employees in ) )
solution from bulk leads to skin or Very high+ face shield, gloves+ pouring + immediates | MaonagementH
Workshop #3+
tank+ eye bums+ 2. Restructuring the process.+
o o o o ¥ ¥ ¥ o
. . o o 8 4 a o
. . o o 8 4 4 o
a a A A o o o A
a a A A » o ¥ A
a a A A o o o A
a a A A » o ¥ A
a a A A ¥ o ¥ A
M
Assessed by:  (Mame) (lob Title) +
Signature: +
Aszessment Date: +

H

H

*This templote is for illustrotive purposes only. Competent persons undertaking chemical risk ossessmenits moy amend this template fo suit site-specific work activities.
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Prepare all required information
(e.g. workflow, floor plan, etc.)

Define areas with chemicals (Facility Plan) and potential risks for

Identifying risk and
inspectio Implementing relevant

Arrange a meeting with operators to determine items to be

opecs measures
Obtain approval from
senior management
Develop the
on-site inspection Checklist

Conduct the
preliminary on-site inspection

Any amendment on checklist
after inspection?

Schedule a regular inspection plan
(including inspection, risk assessment, etc.)

Conduct the on-site inspection to determine risks available

High / Low Risk?

Implement measures to control low ris Implement measures to control high risk
(e.g. labelling, work instruction) (e.g. trainings and contingency plan)

Review Regularly



Set Up the Training Yearly Plan

(With all training details such as topic, outline, trainer, target group, target

Tra i n i n E completion date, etc.)
Conduct Training

Evaluate Attendees Randomly by
Quizzes

Document Training Record
(e.g. attendance list, photo and training materials)

Evaluate Training Effectiveness by Responsible Team (at least quarterly)

Any Update on Training Materials?
(e.g. requirement)

Yes
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raining Content

Training Contents+< &

Operational Levels

Top Management Levels

Basic knowledge:+ -

Chemical hazards +
Potential risks to health

Daily Safety Practices®®: « a

Standard Operating Procedures (SOP) regarding safe chemical handling+
Preventive environmental and work safety controls in place+

Proper use of engineering controls+

Proper use of PPEs (e.g. goggles and face shields to prevent eye and skin
contact; and protective clothing to prevent skin contact with chemicals)+
Selecting bppropriate gloves and removing gloves to avoid skin contact
with chemicals+

Proper hand washing+

Proper way to safely clean up spills+

How to report hazard+

What to do during emergency.<

Regulatory:+ a

A training process should be provided to relevant staffabout the
knowledgeable of legal requirements associated with chemicals in the

manufacturer’s inventory. 3%

Training from Brands / Retailers+ a

Engage in these training cpportunities provided from brands / retailers
(for example, education on their Restricted Substance List (RSL)/
Substances of Concern List (SoCL} for better compliance to the chemical
requirements. 4%

Basic knowledge:+ L

Chemical hazards+
Potential risks to health «

Chemical management in manufacturer:+ K

Trained to understand their roles in managing chemicals in organization+
Be informed of information about the hazards and risks related to the
existing chemical inventory, the organizational improvement goals and
the human and financial resource required for CMS implementation.*te
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Table 5-6 Training content for different employees.,




Other Useful Information

On-Site
Checking
Sheet

Summary of
Regulations

Disposal List

Drill Record
Template

Chemical
Inventory
Template

Reference
Information
for RSL and

MRSL
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Conclusion

Updated Training Courses

-Revise New Knowledge: (i) Basic Chemical = -Chemical Management Regulations and

Knowledge (ii) Daily Safety Practices Requirement
|

Sufficient Safety Equipment

-Personal Protective Equipment (PPE) -Safety & Health Measures

\'///
w

.//

|’

Regular Training Courses

-At least once per year with evaluation -Licensed Safety Trainer

20






