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1 

Implementation Agent Organizer Funded by SME Development Fund 



CMS Case Study: 

• Case study about FashionNIC Limited 

• Background: Clothing store and Fabric factory 

• Faced with the ever-increasing demands for sustainable 
development, FashionNIC Ltd. is constantly improving 
their chemical management system. 
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• Amy Lia, as a General Manager in 
Safety & Quality Assurance 
Department of FashionNIC 
Limited, is a responsible person. 
She takes every action carefully 
and neatly. 

  
• Amy Lia sets her own chemical 

inventory lists, chemical 
contingency planning & 
emergency plan has covered 
different situations.  

 

• She focuses not on the operation 
of the factory and company, but 
also workers’ health and safety.  
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CMS Case Study: 



 Accident Happened: 

Unfortunately, an accident happened in FashionNic Limited. 
 

Kinsman, one of the workers in FashionNic fabric factory, 
his skin was burned severely by a chemical.  

According to Kim, the factory leader, that was not the first 
time happened to Kinsman. 
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CMS Case Study: 



Group Discussion: 

a. If you are an investigator for this accident, please list out 
the possible reasons that lead to this accident to happen. 
Please also discuss about Kinsman’s attitude and the 
factory management problem. 

 

b. If you are the General Manager in Safety & Quality 
Assurance Department, what will you propose to the 
company to avoid this accident to happen? 
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CMS Case Study (Suggested Answers) 

a. If you are an investigator for this accident, please list out the 
possible reasons that lead to this accident to happen. Please also 
discuss about Kinsman’s attitude and the factory management 
problem. 

 Employee’s Attitude Problem:  

Employee thinks that using Personal Protective Equipment (PPE) is inconvenience 

 Factory Management Problem:  

 1. The training content provided was inadequate. 

 2. The label of chemical was not clear. 

 3. The available PPEs were insufficient. 
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b. If you are the General Manager in Safety & Quality Assurance 
Department, what will you propose to the company to avoid this 
accident to happen? 

 Employee’s Attitude Improvement : 

 - Strengthen the training course: Nurture employee to have strong 
 sense of safety when using chemicals. 

 - Carry out inspection of workshops regularly: Not only to ensure the 
 staff have correct chemicals operation, but also to review the result of 
 training course. 

 Management Improvement: 

 - Review the existing training materials regularly. 

 - Review the acceptance system of chemicals regularly to ensure    
 each chemical has a clear label. 

 - Ensure sufficient PPE should be first priority instead of expenses.  
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CMS Case Study (Suggested Answer) 



CMS Step by Step Assessment 
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Click in for 
Assessment 



FashionNic Limited’s Score 
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Action Plan Report 
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Implementation Manual 
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The policy should include the 
commitments to the system 

Chemical policy Review if the defined scope is changed. 

Define the scope  
Define which site and production procedure should be 

included. 

Require comprehensive 
chemical management 

system? 

Determine the level of chemical risk within the scope by 
risk assessment.  

Set up a policy Implement simple controls 
and measures.  

Yes No 

Setting up a Policy 
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Example of 
Chemical Policy 
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Decide who will do the risk 
assessment  

Identify chemicals used in the work  

Obtain information about 
hazardous chemicals  

  

Determine if the chemicals are 
hazardous 

Inspect workplace and evaluate 
worker exposure  

Evaluate the risk and determine 
conclusions about the risk  

Implement control measures to address 
actions required from risk assessemnt  

Record the assessment and create 
a risk assessment plan  

Review the control measures  

Not Effective  

Review annually  
Effective  

Keep chemicals into records  
Low risk  

High risk  

Risk Assessment 
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Risk Assessment Template 
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Prepare all required information 
(e.g. workflow, floor plan, etc.) 

Define areas with chemicals (Facility Plan) and potential risks for 
inspection 

Arrange a meeting with operators to determine items to be 
inspected 

Obtain approval from  
senior management 

Develop the  
on-site inspection Checklist 

Conduct the  
preliminary on-site inspection 

Schedule a regular inspection plan 
 (including inspection, risk assessment, etc.) 

Any amendment on checklist 
after inspection? 

Yes 

No 

Conduct the on-site inspection to determine risks available  

High / Low Risk? 

Implement measures to control low risk 
(e.g. labelling, work instruction) 

Implement measures to control high risk 
(e.g. trainings and contingency plan) 

Review Regularly 

High 

Low 

Identifying risk and 
Implementing relevant 
measures 
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Training 
Set Up the Training Yearly Plan  

(With all training details such as topic, outline, trainer, target group, target 
completion date, etc.) 

Conduct Training 

Document Training Record 
(e.g. attendance list, photo and training materials) 

Evaluate Attendees Randomly by 
Quizzes 

Fail 

Evaluate Training Effectiveness by Responsible Team (at least quarterly)  

Pass 

Any Update on Training Materials? 
(e.g. requirement) 

Yes 

No 
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Training Content 
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Other Useful Information 
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Summary of 

Regulations 

On-Site 

Checking 

Sheet 

Chemical 

Inventory 

Template 

Disposal List 

Template 
Drill Record  

Reference 

Information 

for RSL and 

MRSL 
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Conclusion 

Regular Training Courses 

-At least once per year with evaluation -Licensed Safety Trainer 

Sufficient Safety Equipment 

-Personal Protective Equipment (PPE) -Safety  & Health Measures 

Updated Training Courses 
-Revise New Knowledge: (i) Basic Chemical 

Knowledge (ii) Daily Safety Practices 
-Chemical Management Regulations and 

Requirement 
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